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New Role and Growth Strategy of Busan Port

Keywords: Maritime industry changes, Busan Port strategy

With Endemic, global maritime industry is facing much changes and uncertainties.
Each carriers are pursuing new business strategies. Many of them implement
actions abiding by eco—friendly regulations. There also is high possibility that
current Alliance structure might be changed. Under this ever—changing
environment, the global ranking of Busan Port has been down to No. 8 recently
even with the announcement of new container terminal opening. Busan Port is
facing new challenge.

To secure sustainable growth and competitiveness, Busan Port needs to seek a
new strategic direction, accelerate the development of Smart Port and establish
Global Logistics Hub in line with the development of Ga-—deok New Airport.
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